	DOUGLAS, GRANT, LINCOLN & OKANOGAN COUNTIES
PUBLIC HOSPITAL DISTRICT NO. 6
	Board of Commissioners Meeting Agenda	

	Date: Sept. 27, 2021
	Time: 6:00pm  
	Place: Zoom 

	To engage the Board of Commissioners in organizational review, improvement planning, learning, and communication.

	Process:

	Time
	Topic
	Person Responsible

	6:00PM – 6:00PM
	1. Call to Order:
	Board Chair – Jerry Kennedy

	6:00PM – 6:05PM
	2. Introductions & Announcements: 
	

	6:05PM – 6:10PM
	3. Mission & Vision:
	Board of Commissioners

	6:15PM – 6:20PM
	4. Approval of Minutes: 
I.  August 2021 meeting minutes 
II. Special meeting minutes 9/20 and 9/21
	
Motion by Commissioners

	6:20PM – 6:25PM
	5. Public Comments: 
	

	6:25PM – 6:40PM
	6. Chief Executive Office Report:
	Ramona Hicks

	6:40 – 7:00PM 
	7. Chief Financial Officer Report: 
I. Financial update
II. Board Governance Policy 1.4  
III. Board to consider a retro transfer dated 9/1/21 of voted GO Bond Funds remaining from original Hospital Bond Account 660-006-002 to General Fund 660-06-001, in the amount of $36,521.46
A. Resolution No. 1156
IV. Authorize an Investment Fund to be opened for the new Revenue Fund 660-006-030 opened with the county treasurer
A. Resolution No. 1157
	Kelly Hughes





Motion by Commissioners



Motion by Commissioners

	7:00PM – 7:05PM
	8. Financial Resolutions
I. Payment of Warrants – Aug 2021 Resolution No. 1158
II. Indigent Care – Aug 2021             Resolution No. 1159
III. Bad Debt – Aug 2021                    Resolution No. 1160
	
Motion by Commissioners

	7:05PM – 7:15PM
	9. Chief Medical Officer Report:
	Dr. Hsieh

	7:15PM – 7:25PM
	10. Chief Nursing Officer Report:
	Marlene Elliott

	7:25PM – 7:30PM
	11. New Business:
	

	7:30PM -7:30PM
	12. Old Business:
	

	7:30PM – 7:35PM
	13. Board Committee Reports:
	Board of Commissioners

	7:35PM – 7:40PM
	14. Next meeting date & time:  
I. [bookmark: _GoBack]October 25th  @ 6:00pm  
	

	7:40PM – 8:05PM
	15. Executive Session: 
I. RCW 42.30.110(1)(g)
	

	8:05PM – 8:10PM
	16. Credentialing:

	8:10PM- 8:15PM
	17. Adjournment:
	

	We serve with integrity by doing what is right regardless of the difficulty encountered.
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